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IAEVG Annual Report of Activities 2008

2008 was an active year for IAEVG, with the new Board and Executive members taking on responsibilities within the organisation. The highlight of the year was the September 2008 Conference, which took place in Buenos Aries, Argentina.

Liaison with international organisations

IAEVG has always liaised and worked together with a wide range of internal organisations. During 2008 the following contacts were made:

The International Centre for Career Development and Public Policy (ICCDPP)

IAEVG continued to keep in close contact with ICCDPP, with Vice President Lester Oakes, serving as a member of the governing body. 

United Nations Educational Scientific and Cultural Organisations (UNESCO)

IAEVG continues to enjoy NGO status and works co-operatively to support UNESCO through its guidance related activities.  Suzanne Bultheel our lead contact with UNESCO met with UNESCO representatives in October in order to maintain and develop our working relationship this key organisation.

President Bryan Hiebert, on behalf of UNESCO, undertook a training programme in Bahrain that introduced students to Life Planning and the Contemporary theory of Career Development 

European Lifelong Guidance Policy Network (ELGPN)

Dr Bernhard Jenschke, Dr Raimo Vuorinen, Karen Schober and Sasa Niklanovic again represented IAEVG on the European Lifelong Guidance Policy Network. . 

The highlight of the year for the Network in 2008 was the French Presidency Conference, held in Lyon in September, where 300 European expert delegates were brought together to identify possible areas of convergence, to improve the guidance of young people within European education systems and to measure progress made in the implementation of the Resolution Pertaining to Guidance adopted by the Council of the European Union Only two months after the Lyon conference the European Ministers of Education adopted the new Resolution on better integrating lifelong guidance into lifelong learning strategies. The Council stressed that there has been progress on the implementation Resolution of 2004.

IAEVG was represented at this meeting by Board members Raimo Vuorinen and Sasa Niklanovic. 

International Labour Organisation (ILO)

As the lead contact with ILO Karen Schober reports, that with the help of Verena Fluhbacher, first contacts were established with relevant officials from ILO (Dominique Peccoud and Elly Hansen). A first visit in Geneva is scheduled for the end of February and Karen Schober will attend parts of the 98th session of the International Labour Conference in June 2009 to establish and renew communication and cooperation structures.
Word Association of Public Employment Services (WAPES)
Up to now IAEVG has had no official contact with WAPES. In many countries the Public Employment Services provide a substantial guidance services for adults, unemployed persons as well as for school leavers and other groups of the population, who are in need of guidance services. IAEVG Vice President Karen Schober, who previously worked with WAPES, was asked by the Executive Committee to establish official contact and to explore whether or not there was a mutual interest in collaboration and cooperation. She attended a meeting of the WAPES Managerial Board on December 2008 in Nuremberg (Germany) and has established the first steps of cooperation by exchanging newsletters, putting mutual links on the websites, attending conferences, if appropriate and preparing a first meeting of the Presidents or Vice-Presidents in May in Dubrovnik (Croatia) during the WAPES World Congress. 

Council of Europe (COU)

IAEVG Board members are specifically linked with key organisations and until 2011 these contacts have been agreed as:


UNESCO
Suzanne Bultheel


International Labour Organisation (ILO)
Karen Schober


European Union (EU)
Karen Schober & Raimo Vuorinen


OECD
Linda Taylor


NBCC
Bryan Hiebert


The International Centre for Career Development
Lester Oakes


and Public Policy (ICCDPP)



Council of Europe (COU)
Sasa Niklanovic supported by 



Graziana Boscato

WAPES
Karen Schober

Publications and Communication

International Journal for Educational and Vocational Guidance (IJEVG)

3 issues of the Journal have been published both online and in paper form in 2008 - Volume 8 No. 1 in March 2008, Volume 8 No. 2 in July 2008 and Volume 8 No. 3 in November 2008. They are all available on the members section of the IAEVG website.

Journal Editor and Board Member Raoul Van Esbroeck has been very active on behalf of IAEVG, in both his editorial duties and raising the profile of IJEVG and he is to be congratulated on securing ERIC indexing status for our journal. This means the Journal is now part of the world’s largest digital library of educational literature.

During 2008 Careers Associations as well as members have had direct access to the Journal and all members are encouraged to take advantage of this new facility.  Details of how to access this service and any new articles that members would like to have published in the Journal are through the Editor Raoul.Van.Esbroeck@vub.ac.be. Details of how to have an article published in the Journal can be found in Journal Volume 6 No. 1. 

The IAEVG Newsletter

Three copies of the Newsletter, numbers 60, 61 and 62 were published in February, June and December 2008, with every issue available in English, German, French, Spanish and Italian. The Newsletter is IAEVG’s most widely circulated publication and the Editors want to hear from all members about their professional successes, comments and issues of interest. Whilst the Journal is a formal and refereed publication, the Newsletter is very much the memberships’ paper providing opportunities for members to raise issues important to them and their country.

The Newsletter Editors are Board Members Beatriz Malik of Spain and Suzanne Bultheel of France and they are helped by translators from Italy, New Zealand and Germany. Any member who wishes to have an article or letter published can send them to bmalik@edu.uned.es or suzanne.bultheel@free.fr
Website

The IAEVG website can be found at www.iaevg.org and over the past year improvements have been made to its administrative function and plans are in hand to enhance member’s communication through the website.

There is still concern that some members have not taken advantage of accessing the journal via the on-line route. If you are having trouble accessing the site, please contact the Webmaster, Michel Turcotte at turcotte.michel@gmail.com

The Archive

The IAEVG archive centre continues to be housed in Mannheim, Germany.  All 2008 conference material, publications and minutes of all meetings are now available there for reference. If any member wishes to have access to the collection, they should first contact the Secretary General, Linda Taylor at careersworldlt-iaevg@yahoo.co.uk.

IAEVG Conferences

There was one major conference held in 2008, at the University of Salvador, Buenos Aries, Argentina. 

‘‘The Role of Guidance in achieving Social Ecology Ecological Economy – Buenos Aries, Argentina September 2008

A very warm welcome to Argentina was made by professors Alfredo Lopes Alonso and Silvia Gelvan to the 300 plus delegates attending from over 25 countries. The theme of the Conference was ‘Social Ecology’ and the meeting offered a rare opportunity for participants to venture beyond the traditional role of guidance focussing on career development and life planning and to address issues related to advocacy and social justice. The programme recognised that guidance has a large and important role to play in enhancing social ecology and thereby creating the conditions that make it easier for people to become active contributors to society while at the same time increasing their own sense of self-fulfilment and personal satisfaction. 
Meetings

Regular meetings of the Board, Executive and Members Forum took place in 2008.

Board and Executive Committee

The Annual Board Meeting was held in Buenos Aries, Argentina on September 21st 2008 and the Executive Committee met in February in Toronto, Canada and in September in Buenos Aries. Two tele-conference meetings took place in April and November 2008. The use of teleconferences both increase communication and recognise IAEVG’s commitment to a “greener approach” to communication.  Full notes of all meetings were prepared and circulated to the Board and Executive members. Brief reports were published in the Newsletter in four languages.  

Some of the key areas of business for the Board and Executive during 2008 were as follows:

· IAEVG Strategic Plan

The Board and Executive have for several years worked to a strategic plan for the organisations. Areas of the plan achieved and further developed in 2008 included:

· Continuing liaison with other international agencies

· Improved engagement and membership through the active membership of developing countries.

· Further development and clarification of the role of Board Members, with all members taking on lead responsibilities.

· Further liaison and partnership with other international organisations 

· Improve the marketing of the Association to potential new members

· EVGP Accreditation and Competencies Qualification

The EVGP Accreditation and Competencies Task Group were established to monitor and assess applications and quality standards. Since the credential was launched in 2006, groups and individuals have started to submit competencies for approval.  Discussions are underway with other organisations, to consider whether a reciprocal approach to an International Credential can be established.

Information and application material for the EVGP are available in all 4 official IAEVG languages on the IAEVG-website.

· Marketing

The Executive agreed a new policy around the need to better market IAEVG if we wish to increase and maintain membership.

This will include new marketing materials to be made available in 2009 and to complement this it was agreed to ask members of the Board and Executive teams to approach potential members in their own country before the end of 2008, with the aim of attracting both individual and association members.

National Correspondents and Members Forum

A very lively National Correspondents took place in Pilar Buenos Aries in September 2008. The main theme was country reports and updates. The following just provides just a flavour of Careers and Vocational Guidance activity in member’s home countries:

Montenegro
Vesna Radonjic reported that there are 600,000 people living in Montenegro with very few careers advisors to support them. The main provider of guidance services is the national employment service and Vesna believes that there should be guidance provided in the educational sector but this is not currently happening. Currently the biggest challenge for the country is getting advisors trained in professional orientation skills and it is hoped that this will improve over the next year, when European money should be available. Montenegro’s plans for the future include developing a strategy of integrated careers guidance and training educational and employment service staff.

New Zealand 
Lester Oakes indicated that the guidance services for all ages are well supported by the government and politicians and it is an effective holistic service. Currently a lot of effort is going into helping those making decisions about tertiary study and ensuring that career development services are integrated across the whole school curriculum. It was noted that the cultural needs of the Maori are a still challenge.
Uruguay 

In Uruguay careers guidance is not a well-known profession and not recognised by the government. Some local University staff try to train careers guidance professionals in schools in psychological methods, as they are keen to raise the profile of careers guidance. It is hoped that by training more counsellors there will be an opportunity to put pressure on the government to introduce Careers Education and guidance in all schools. Guidance for life is also needed to deal with problems such as increasing teenage pregnancy.
Switzerland
Verena Fluhbacher sadly reported that the Swiss government has reorganised orientation in a way that is not helpful to guidance workers and the national association has been disbanded after 105 years.

Orientation services are now school based in the 26 cantons. There are plans to make a new careers association for the 21st century but it is not as yet clear what form this will take.

Canada 

A new pan Canadian organization has been created in the field of career development: the Forum of Labour Market Minister’s Career Development Services Working Group (CDSWG), which is a federal/provincial/territorial network of government representatives, with mandates in career development. This working group intends to: map out the adult career development services delivery structures and the competencies of practitioners; develop mechanism and criteria to identify exemplary practices; survey skills assessment instruments and processes currently used by practitioners; develop a framework to evaluate the impact of career development services to demonstrate the benefit and values of services. For more information, contact: turcotte.michel@gmail.com.
Membership

At the time of writing this report, there are 269 active memberships representing 16,637 individuals.

	Member
	# of Individuals Represented

	Individual (192)
	192

	Institutional (42)
	210*

	National Association (32)
	16,220

	Supportive (3)
	15*

	TOTAL
	16,637


* Assumes average organisational size of 5 individuals.
Our membership spans 53 countries and 6 continents (Africa, Asia, Europe, North America, South America and Oceania).

Looking ahead to 2009

During 2009 the Board and Executive committee will continue to take forward the strategic plan. Key priorities will be to continue to secure the financial base of IAEVG through a member recruitment strategy that targets membership growth; forming a scientific committee to undertake projects and identify potential contracts and further develop improved communication with the membership.
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